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EXECUTIVE SUMMARY

WL P completed the following activities between January and December 31%, 2004:

()

(i)

(iii)

Strengthen and expanded its relationship with internationd and regional women's
organizations, academic indtitutions, and women leaders and activists who work with

WLP through partner ships and collaborations. WLP worksin partnership with
women's organizations in 14 countries in Africa, Ada, and the Middle East and

collaborates with individuas and organizations from over 20 countries around the world.

At the Third Assembly of the World Movement for Democracy, February in Durban,

South Africa, WLP took alead role in developing an I nternational Women's Democracy
Network and became the secretariat of the network.

Initiated the development of new prototype NGO capacity-building curricula thet will
enable partner organizations to expand their advocacy efforts and outreach and strengthen
ther inditutiond capacity to promaote women's human rights, civil society building, and
democracy.

Produced culture-specific multimedia educational materials induding:

publication of the Hausa edition and the Miteilon edition of Leading to Choices: A
Leadership Training Handbook for Women and continued the expert review and
findization process for the Shona, M alay, and Turkish editions of the handbook prior
to publication.

completion of the expert trandation of Russian, Arabic, and Persan multimedia
leader ship packages entitled Leading to Choices. A Multimedia Curriculum for
Leadership Learning. The package is designed to enhance users facilitation,
communication, and advocacy skills through horizontal and participatory leadership
techniques.

Completion of a prototype Persian online distance lear ning cour se, and expansion of
Arabic, English and French webgites.

Conducted comprehensive leader ship training wor kshops with over 1700 women in
Afghanistan, Cameroon, India, Jordan, Lebanon, Maaysia, Morocco, Nicaragua, Nigeria,
Pdestine, Tanzania, Uzbekistan, and Zimbabwe utilizing the prototype and customized
leadership curriculum. Workshop participants include women' s rights activigts, civil

society advocates, journdigts, refugees, religious leaders, community activigts, teachers
and other educators, students, local government officids, housawives, unemployed
women, women working in the informa economy and deaf women. Each workshop
edtablishes a cooperdtive learning environment in which participants develop negotiation,
communication, advocacy, and conflict resolution skills using culturdly gppropriate
leadership methodologies. WLP s curricula and method of learning has proved



successtul in creating an atmosphere of tolerance, building self-confidence, and honing
conflict prevention skills.

Convened the Kabul National Training I nstitute for Leadership Learning, Kabul,
Afghanigan in April, the International Institute for Women'’s L eader ship in Beirut,
Lebanon in September; and the M aghreb Regional Learning I nstitutefor Women's
Leadership and Training of Trainers, Marrakech, Morocco in December 2004. WLP aso
commenced organizing the Africa Regional L earning I nstitutefor Women's
Leadership and Training of Trainers, which will be held in Cadabar, Nigeriain February
2005. The Inditutes am to train women rights activists to become better trainers and
advocates for women'’s leadership and full participation in civil society. .

Enhanced the ICT capacity-building program that enables organizations to increase
their access to information technologies that enable them to implement women's
empowerment programs, participate in knowledge networks, and create sustainable
advocacy and civil-society building efforts. WLP launched IT Centersin Cameroon,
Zimbabwe, and L ebanon to provide women with computer training, vocationa skills
building, and other education programs, and implemented a technology training and
capacity-building workshop in Paegtine. In Afghanistan where a center dready exists
WLP conducted atrainer or trainers for facilitators while I T training was conducted by
al WLP s partners engaged in the capacity building program. WLP aso conducted a test
eCourse as part of its development of a prototype Persian online distance-learning
course.

Participated in Events and Outr each activities including a series of conferences,
sympaosia, and policy meetings. WL P uses these opportunities to mobilize a broad
network of internationa women leaders, activists, and organizations to promote women's
politica participation, a peaceful and democratic culture, human rights and women's
empowerment. WLP aso published four editions of its online e-newdetter that serves as
amohilization and advocacy tool to inform the WLP network about the activities of
partner organizations and WL P programs and events.

Broadened media outreach activities through numerous radio and television broadcasts
of interviews and print articles that enhance public awareness of the importance of
increasing women's power at dl levels of decision-making, their full participation in civil
society, and the use of ICTsfor advocacy and democratization. Organized outreach
activities to raise awareness about the Organization, the importance of women's
participation in democracy building, and the use of technology for rights advocacy in
Africa, Asa, and the Middle East



PARTNERSHIPS AND COLLABORATIONS

WLP s concept of leadership and methodology for enabling women to reach leadership positions
is the bedrock of the network and corresponds to women's vision of economic and socid
development as a process that leads to gender equdity, democracy, peace, and human rights. In
this conceptua framework, effective leadership is participatory, communicative, and horizontal.
Everyone can be aleader and, at various times, both aleader and afollower. Sharing power and
respect for the other is essentia for creating group synergy that empowers the individua and
mobilizes collective action. The methodology for operationdizing these conceptsis based on a
system of learning that does not preach or teach, but provides a dialogue-based and interactive
environment in which each individud discovers her own ability, becomes part of a pool of
communicators that produces ideas and solutions dl can relate to, learns how to work toward
achieving a shared vision, accepts differences in outlook and approach, and respects diversity.
WLP s programs encourage tolerance of diversity as well as participatory and inclusive decison
meaking.

WLP sframework for transnationa cooperation is built around ongoing and continuous
communication and full cooperation between partner organizations. WLP s collaboratively
designed programs are implemented in 12 countries. Afghanistan, Cameroon, India, Jordan,
Lebanon, Mdaysia, Morocco, Nigeria, Paestine, Turkey, Uzbekistan, and Zimbabwe. In
collaboration with these partner organizations, WLP implements programs that encourage
women's leedership, politica participation, and sociad change within adidogica framework.
Furthermore, WLP develops learning materias in cooperation with its partner organizations,
tests its materials in workshops attended by its partners congtituents, and facilitates capacity-
building and resource exchange among collaborating organizations.

WLP dso works with an internationa network of experts— the Internationa Advisory Council
(IAC)- that includes heads of U.N. agencies, leaders of international NGOs, lawyers, scholars,
and activigs from Africa, the Americas, Asa, and the Middle East. These experts represent
diverse professond, culturd, and religious perspectives. WL P seeks the advice of these experts
in analyzing and fine-tuning the socid, culturd, palitical, and gender implications of our

programs and learning materids.

To mobilize support for women'srights, socid change, and democratic developmert, WLP
builds cross-regiond multi-disciplinary networks with civil society organizetions, women's

groups, academic inditutions, and individua activigts around the world. At the Third Assembly

of the World Movement for Democracy, February 1-4, 2004 in Durban, South Africa, Women's
Learning Partnership took alead role in developing an | nternational Women's Democracy
Network. Upon recommendations from the "Networking Activigs for Women's Rights’
workshop at the Assembly, WLP became the Secretariat of the Network. The Network will have
regional coordination officesin Africa, the Americas, and Asia. The objective of the network is
to support and enhance women's roles and agency in the development of democrétic practices
and indtitutions at the community, nationd, and internationd levels. The Network will exchange
experiences, share best practices, and train othersin democracy work; develop and support
advocacy campaignsinitiated by members at the locd, nationd, and internationd levels, build



solidarity and support for, individuas and organizations engaged in democracy activism;
increase interaction and communication among and between various transnationd networks,
including those working on women's rights, human rights, peace, and environmental issues.

WLP hasinitisted severd informal consultations and discussons & various international
gatherings to engage awider group of women activists in the Women's Democracy Network and
to confer on practical and innovetive srategies to expand itsimpact. Theinforma consultations
were conducted at events such as the Association for Women's Rightsin Devel opment meeting
in Toronto in April and a the United Nations Economic and Socid Commisson’'s (UN
ESCWA's) Arab Regiona conference held at in Beirut in June. The ideas and suggestions that
emerged from these consultations were shared at an internationa convening of women activigts
from 14 countriesin Africa, ASa, and the Middle East that was gathered in Beirut in September.
The meeting provided a forum to discuss the implementation and resource mobilization for
specific initiatives and projects to be undertaken by the Women's Democracy Network. A
listserv is being created to enable members of the network to engage in ongoing discussion.

Appendix A includes additiond information about WLP s partner organizations, the
Internationd Advisory Coundil.



PROTOTYPE NGO CAPACITY-BUILDING CURRICULA

In response to growing demand from partner organizations, WLP isin the process of developing
new culture-specific NGO capacity-building curriculum that will enable organizations to expand
their advocacy and outreach and strengthen their ingtitutional capacity to promote women's
human rights, civil society building, and democracy.

Based on ongoing research and consultations, WLP has identified the primary areas of focus for
the capacity-building modules and initiated the preliminary materid development. During this
reporting period, WL P conducted background research on articles, books, case studies, and other
materid that will serve as a guide for the creation of the new curriculum. WLP aso worked
closely with partner organizations to determine the topics and sructure of the curriculum, which
will include culturdly relevant modules on:

= Fundraisng and proposd writing;

» Mediaoutreach and press rel eases,

= Strategic planning for conferences and events;

= Convening Information Technology (IT) Training of Trainers workshops aswell as Nationd
and Regiond Indtitutes for Women's Leadership;

= Deveoping and organizing online distance learning courses, and

= Conducting short-term and long-term evaluations of project impact.

In 2004, WL P darted developing a framework for the capacity- building curriculum, which
included devel oping the modules to meet the needs of partner organizations. WLP collected and
researched NGO training manuals for the empowerment of women worldwide from other
indtitutions, identified partner indtitutions for testing the module, and developed a questionnaire
for the capacity-building module. The questionnaire was tested by WLP' s Moroccan partner,
Association Démocratique des Femmes du Maroc (ADFM), one of the largest and most effective
Moroccan women' s organizations working to defend and promote women's human rights
through education and skills training programs, and to foster equitable policies and socid
practices. Draft assessment questionnaires for evaluating trainers, organizationa growth, and
the long-term impact of leadership training were developed during the current reporting period.
The questionnaires will be tested at the forthcoming Africa Inditute and will become part of the
materials for NGO capacity-building. In 2005, WLP will findize the framework for the
capacity-building curriculum and will begin developing each module to meet the needs of

partner organizations.



CULTURE-SPECIFIC MULTIMEDIA EDUCATIONAL MATERIALS

WL P produces culture-specific, multimedia educationad materias that empower women and
enable them to develop leadership skillsfor their full participation in local, regiond, and globa
decison-making. These tools comprise a centrd part of WLP sleadership curriculaand build on
the leadership concepts presented in WLP's prototype handbook Leading to Choices: A
Leadership Training Handbook for Women.

Prototype L eader ship Handbook

WLP s prototype leadership handbook Leading to Choices: A Leadership Training Handbook
for Women is based on the concept that inclusive, horizontal, and participatory leadership
empowers women and leads to the development of gender equitable and democratic societies.
Leading to Choicesis used by WLP s partner organizationsin Africa, Ada, and the Middle East
to conduct leadership training workshops for grassroots activists, women'’ s organizations, socia
service organizations, and professiona's who work to empower women and strengthen civil
society in the Globd South. The innovative handbook curriculum strengthens women's
leadership skills and enhances the viability and effectiveness of women's advocacy efforts by
engaging workshop participants in their own leadership development and in the crestion of
culturdly-appropriate leadership solutions. The workshops foster cooperation, bridging of
differences, and codition-building among individuds divided along gender, ethnicity, religious,
educationd, age, and class lines, and enable them to work collaboratively to advance women's
rights and engender socid change. Asworkshop participants engage in the activities of their
communities, they disseminate the knowledge and skills acquired during the workshops and

work towards creating strong civil societies based on idedls of tolerance, gender equity, and
socid judtice.

Throughout 2004, numerous women's and non-governmenta organizations, policy makers, and
academic indtitutions contacted WL P requesting a copy of Leading to Choices and information
about the leadership training program. They included, among others, World YWCA, Women's
Edge Codition, Solidarity Center, Peace Corps, National Democratic Ingtitute for Internationa
Affairs, Vitd Voices Globd Partnership, and numerous state and internationa universities,
libraries, and embassies.  In collaboration with the Coordination Committee for Women's
Voluntary Work and the US Embassy in Muscat, Vital Voices used the Arabic edition of
Leading to Choices, to host a nationwide Leadership Retreat for Women in Oman. The program
introduced participants to new communications, leadership and advocacy techniques. This
training reached a nationa network of 100 Omani women leaders, now called Women of Focus.
Heba F. El-Shazli, the Deputy Regiond Director of The Nationa Democratic Indtitute's (NDI's)
Middle East and North Africa Regiona Team used the LTC Perdgan edition with the Hamyaran
NGO Resource Center in Iran and isworking to develop a Training of Trainers program based
on the LTC methodology.



Customized L ocal -Language L eader ship Handbooks

WL P workswith its partner organizations to continualy adapt Leading to
Choices to the specific culturd, religious, economic, and educationd conditions
of their target communities Customizing the training materids for specific
cultures takes place in three stages. In the first stage, the English prototype
handbook istrandated into the loca language using the smplest and most
familiar idiom. WLP engages trandators with established bilingud proficiency
and with knowledge of women’ srights, leadership, and democracy issuesto
ensure that the information is conveyed in culturaly gppropriate language. In
the second stage, local expertsincluding activists and academicians, aswell as
participants in workshops that utilize the handbooks, review them for content. Workshop
facilitators and participants identify supplementary materids such asrdigious, folkloric, literary,
higtorica, and legidative texts and current event news items that may be added or subgtituted in
the handbook. 1n the last stage, the handbooks are amended, enhanced, or abridged based on
suggestions obtained through the process of testing and adaptation. The fina product isa
language, culture, and issue gppropriate learning tool covering women's leadership and
communication skills for fostering democratic development. Culture-specific editions of
Leading to Choices have been published in eght languages including M aghr eby-Ar abic,
Shamy-Arabic, Assamese, French, Hausa, Meiteilon, Persian, Russian, Swahili, and Uzbek.

During 2004, WLP published the Hausa edition of Leading to Choices for usein Nigeriaand
other linguistically appropriate areas of West Africa. The M eiteilon edition of Leading to
Choices was aso published during 2004 and is being used in linguistically appropriate areas of
northeastern India. In Madaysia, WLP s partner organization has tested the
draft M alay text and has revised it based on comments of workshop
participants. WLP isworking with an expert reviewer who was Director of
Publishing for Dewan Bahasa dan Pustaka, the nationa language and
literature development indtitute of Maaysa. WLFP s partner organization in
Lebanon is continuing the process of adapting the Shamy-Ar abic edition to
the specific cultura context of its condituents. They are developing new

case studies and scenarios to create a specific Lebanese Shamy-Arabic
edition of the handbook. The Turkishedition of Leading to Choices will be
published in early 2005. Thereview of the Shona edition of Leading to
Choices is complete and it is being prepared for publication. The Shonatext
will be used in workshops in Zimbabwe and other areas of East Africa. Furthermore, theinitia
draft trandation of the Spanish edition of Leading to Choices is complete and it will be tested
with target groups in Nicaragua.

Jagoranci Zuwa Zabi

Prototype Multimedia Leadership Learning Package

WLP produces a scenario- based, multimedia-1earning package entitled Leading to Choices: A
Multimedia Curriculumfor Leadership Learning. The package is designed to enable facilitators
to become more effective in creating interactive workshop settings, and to enable women to



creete culturally appropriate leadership solutions and increase the effectiveness of their advocacy
for women's human rights. The package includes three learning guides and three companion
videotapes that complement the materia in WLP s prototype |eadership handbook.

The guide Learning To Facilitate Interactively contains discussion and role play exercises for
deveoping facilitation techniques that reflect the principles of inclusive and participatory
leadership. The accompanying video showcases facilitation techniques used by WLP partnersto
conduct leadership workshops for women in Africa, Asa, and the Middle East. The second
guide Communicating for Change contains exercises for improving persond and organizationa
communication skills. Its accompanying video focuses on two crucia aspects of

communication: developing media messages and conducting mediainterviews. The third guide
Devel oping Effective Advocacy Campaigns contains exercises on defining and carrying out
successful advocacy for socia change. The video features activists from WLP partner
organizations in Jordan, Maaysia, Morocco, and Paestine who share their experiences using
advocacy drategies to fight violence againgt women and to promote women's human rights.

In 2004, WLP initiated the development of four linguistic and culture-specific editions of the
prototype multimedia package Leading to Choices in Arabic, French, Persian, and Russian for
use in the Middle East and North Africa, Francophone Africa, Afghanistan and Iran, and Centrd
Asa, respectively. Draft trandation of the Multimedia Curriculumin Arabic and Persian were
tested in the Afghan Nationd Roaming Ingtitute in April 2004. The print materids of the Arabic
multimedia package have been trandated, adapted, and they have undergone the expert review
by a human rights activist, who holds a Masters Degree in Gender, Law, and Development from
Birzeit University in Pdegting, and a Diplomain Human Rights from Lund University (Sweden).
She publishes and lectures on issues of Pdestinian women'srights. Transcripts for videos one
and two aswell astrandations of guides one and two of the French multimedia package have
been trandated and adapted. They are now being reviewed by an expert who was the editor of a
journd of anthropology and has trandated a number of scholarly textsin the fields of
anthropology and sociology. An expert is reviewing them for WLP prior to production.
Trandation of the Pergan print documents is complete and the editor of one of the most
prestigious academic Persian journasis reviewing the materids. A draft of two Persian Videos
has been dubbed and is being reviewed prior to production. Draft trandations and adaptation of
al contents of the multimedia curriculum in Russian have been completed and are being

prepared for publication. The video transcripts in Russian will be used to produce video and
audio materias with sub-title textsin Russan.



L eader ship Training Workshops

WLP s partner organizations implement the leadership training program through conducting
workshops with women activigts, civil society advocates, community leaders, reigious leaders,
teachers and other educators, students, journdists, and local government officias, among others.
Men are included as gppropriate to engage them in support of women’s empowerment and
leadership development. Participants are usudly individuds with low income levels or
disadvantaged groups in society or people from organizations that work with vulnerable
populations. The workshops create secure environments where participants can share
experiences and develop an awvareness of skills that can hep them improve their lives. The
training materias promote horizontal, participatory leadership skills and enhance the viability

and effectiveness of women's advocacy efforts by engaging workshop participantsin their own
leadership development and in the creetion of culturaly appropriate leadership solutions. WLP's
curricula and method of learning has proved successful in creating atmospheres of tolerance,
building sdf-confidence, and honing conflict prevention skills. Participants move gradualy but
conscioudy from concepts and methods relevant to individua |eadership learning to the concepts
and methods focusing on the cregtion of learning organizations and societies.

An increasing number of women are participating in WLFP s leadership program: in 2004 more
than 1,700 women, and some men, took part in leadership training workshops. There was an
increase of over 400 individuals compared to those trained in 2003. This expansion of
individuals and organizations that are being reached by non-hierarchicd, inclusive leadership
methodol ogies and practices enables the establishment of power sharing arrangements, political
and culturd reformsin diverse communities, and advocacy campaigns that promote women's
human rights, conflict resolution, and democracy. In 2004, implementation of the leadership
program extended to Nicaragua. Two test leadership workshops were conducted by the Center
for Democratic Participation and Development and El Fondo parad Desarrollo de laMujer
(Cenzontle/Fodem). These Sster organizations work to foster women's economic security and
politica empowerment through micro-credit projects, education, and technical assistance.
Workshop participants included women dready involved in Cenzontl€ s Citizenship Building
Advocacy Program and Fodem'’s Credit Program.

Developing Personal Leadership Skills

At thelevd of individuals WLP sleadership training program inspires women and men to
participate in their communities to advance democratic ideds, appreciate diversity, and build
tolerance. The training develops leaders who seek gender equity, inclusive, and participatory
decison-making. Participantslearn how to define their visons at an individua and group leve,
and they discover the importance of coditionbuilding in mohbilizing for socid change. The
effectiveness of WLP s leadership program can be gauged in the changes of participant’s
perceptions after workshops and in the manner that they -
adapt newly developed participatory leadership styles into r |
- R
_- X
-

their daily lives.




Participants are supported to cultivate effective leadership and communication skills as ameans
of dedling with chdlengesin their households, communities, and the wider society. Using
scenario- based training facilitators draw upon role models within the societies of the participants
to highlight the leadership potentia of each individud. In Zimbabwe, participants addressed the
issues affecting their communities including the HIVV/AIDS pandemic, domestic violence, and
the need to empower women economicaly. Drawing on agtory of ‘Mbuyanehanda’, afemde
hero of Zimbabwe' s struggle for independence, mae participants were convinced that women
could play an important leadership role a dl levels of society. One mae participant said: ‘For
women to play effective leader ship roles, thereisaneed to create more activitiesand
training opportunities wher eby women and men come together through learning and
consultation. Thisway we can reach a horizontal leader ship style that will not only
promote gender equality and equity but also justice and development for all.”

In other countries, WLP leadership curriculum and workshops have increased men's avareness
of democratic leadership and decision-making in which women aso play asgnificant role. Ata
workshop in Katsing, northern Nigeria, men participated fully in group exercises even though
they were surprised by much of what they learned regarding women'’s leadership potentia. One
male participant remarked, “ Befor e thisworkshop | thought that women wer e only meant to
be wives and mothers. Thistraining showed methat women can be partnersand leadersin
our community.” Not only have workshop participants experienced a change in their
understanding of effective leadership, another gratifying outcome of the workshop experienceis
the participant’s change in world outlook and self-image. At another workshop in Nigeriaa
participant summarized the group fedling when she sated, “ If anybody had asked me last week
if I am aleader, | would have said ‘never’ but now my reaction is‘yes, yes, yes, | am a
leader.”

The positive persond developmernt that occurs was clearly evident at a workshop that was
requested by Pdestinian refugeesin L ebanon. These young men and women had taken part in
previous workshops and wished to strengthen and enhance their leadership and communication
skillsfurther. Facilitators noted that since the previous workshops the women had gained more

- confidence and were able to express their opinions
more effectively. The men now listened more
respectfully, and participants clearly enjoyed working
together and solving problems through collaboretive
decisonr-making. Participants no longer complained
about the difficulties they faced but suggested solutions
1 and encouraged one another to become more active in
community development projects.

I nfluencing Positive Changesin Society

The benefits of WLP sleadership program go beyond the individuals that participate in the
programs and spread to include family, community, and global decison-making. Through the
program WLP creates a network of women activists at the grassroots who promote socid,

11



economic, and cultural changes that serve the needs of not only women but dl members of
society. Women who participate in these workshops are empowered to play adefining rolein
encouraging tolerance, conflict resolution, gender equity, democratic governance, and
sugtainable development in their communities.

WLP leadership training materials and workshops help participants think differently about
traditiond socid norms and to change the way hierarchical socid structures influence their
persond decisons. Participants are motivated to devel op cooperative strategies for addressing
communa and nationd issues thet are often not dedlt with by traditional government inditutions.
For example, in Ndop, Camer oon, during a workshop women shared their persona and
organizationa experiences and found areas where they could collaborate for future work. One
participant who belonged to awomen’s group in Ndop invited othersto join her group and
immediately received new gpplicants. When another woman requested participants to remain
behind after the workshop to create awomen’s food cooperative they agreed and the
‘Ngoketunjia Women’ s Food Cooperative’ was formed. The objective of the cooperativeis
generation of income through the sde of assorted farm products and the provision of farm inputs
at affordable prices and closer to the farmers. The redlization of the cooperative and its effective
operation would aso ensure employment to many people. One participant summed up the
experiencewd| - “ Through discussions we discovered that some women had been leading
and leading well. Through group exercises we wer e able to identify women who have the
ability tolead ... and have been leading but unknowingly.”

At times the participants share experiences, which enhance the training by providing red role
models that other participants can relateto. Thiswasthe case at aworkshop held in avery
consarvativeregionin Morocco. During their discussions, participants were particularly
ingpired by the story of one participant. Although illiterate, she had a strong desire to go to
school and change her life. She succeeded in forming awomen's organization that advocates
with local authorities to support the right of women to receive an education. Through their
solidarity and perseverance, the group succeeded in obtaining funding and donor support. The
group has not only achieved successin their advocacy efforts but now aso provides literacy
classes for women and young girls and boys, as well as developing income-generating projects
for rura women.

Workshop participants are chalenging conservative rdigious and cultura vaues, practices and
taboos that have conceded the abuse of women'srights. In Afghanistan the leadership
workshops created an atmosphere of trust and respect,
and participants felt comfortable talking about issues
they would not have discussed otherwise. They told of
incestuous sexud abuse of young girls by their
guardians and the horrible living conditions of widows
who are dependent on extended families. In
Afghanigan, sexud violence is often aggravated by the
widespread use of illega drugs. Using severa sessons
from Leading to Choices asamodd, participants
developed plans for acommunity advocacy program
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that would address these issues by promoting women' s educetion, raising awareness about
women' s rights and the problems of the drug trade, and supporting democracy building efforts.

In northern Nigeria, WLP s partner BAOBAB carried out an evauation of the leadership
traning. In addition to saif-esteemn, which was evident in dumni, participants had become
leaders a various levelsin their communities. At acommunity level, BAOBAB was cdled to
intervenein a sexud harassment and assault case within the Obafemi Awolowo University
community. In the past, such cases went unreported for fear of stigmatization; however this new
Spirit of openness reveds adirect result of the leedership training conducted in the community.

Inclusiveness and adaptability of the WLP s leadership program makes the training accessible to
groups, which are usualy margindized. Women who firg interacted as participantsin

workshops of the leadership training have gone on to
become facilitators and even to start their own
independent leadership training. In northwestern
Malaysia, WLF s partner organization Women's
Development Collective (WDC) conducted a
workshop for deaf women. Participants used the draft
Maay trandation of Leading to Choicesin the
workshop as well as a sgn language interpreter. In
this workshop, two deaf participants from an earlier
workshop were co-facilitators of thetraining. At the start severd participants, questioned their
leadership potentia due to their hearing impairment and societd discrimination. However,
exposure to the two deaf co-facilitators and through sharing of experiences, participants dowly
began to recognize and understand the importance of their role as effective leaders within the

desf community and society. One participant acknowledged, “1 now not only identify mysalf
as a deaf person but also as a deaf woman and a leader.”

WLP s leadership concept provides afoundation for implementing democratic ideds. Some
workshops focus principaly on the democratic process and lessons are shared on how
democracy enhances the participants ability to influence the public decison-making process. In
Jordan, one such workshop focused on the characteristics of effective leaders and participatory
leadership skills. Participants andlyzed the leadership styles of loca and regiond leaders
focusing on women leaders. They discussed the obstacles faced by women seeking politica
leadership roles and suggested ways that women can best utilize limited resources by
strengthening networks, enhancing communication skills, and mobilizing communities to

support femae candidates. At the conclusion of the workshop, the governor of Agaba, who had
sponsored the workshop and attended severa sessions, commented, “ It isimportant for women
to attend such training wor kshops because it opens doorsfor them and enablesthem to
become activein public forumsand to take part in political processes.”

Smilaly, in Turkey the leadership workshop in March 2004 coincided with loca dections.
Severd participants were candidates in the eections and others represented women’s groups
affiliated with loca politicd parties. Participants found the sections of Leading to Choices that
dedlt with enhancing communication, advocacy, and mobilization skills most useful. They
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andyzed the ructure of local palitica parties and religious groups, concluding that while many

of them claim to be democratic they still embrace traditiond hierarchica practices. “It will bea
slow processto changesthese norms,” stated one participant. “But | look forward to the
challenge. | believein the horizontal, participatory leader ship styleswe learned in the
workshop and | think they will revolutionize our society.”

Capacity Building for Civil Society Organizations and Regional Networks

Asadirect result of thisinclusve and empowering philosophy &t the heart of the leadership
program and the nature of WLP s partnership, individuas have obtained the skills to Sart
organizing around shared visons and gods. That process is a springboard from which women's
organization and other civil society organizations collaborate to advocate for improvementsin
their socid, economic, and politicd lives.

WLP s partner organizations have formed aliances

with other locdl, nationd, and regiond organizations
and networks to enable effective execution of ther
gods. In Uzbekistan, Women's Resource Center of
Tashkent (TWRC) is preparing to conduct a Regional
Trainers Indtitute for the Centrd Asiaregion in 2005.
During the preparatory stage, TWRC was faced with
numerous chalenges as the government cracked
down on NGO’ sfor unrelated economic, political and
security upheavasin the country. TWRC decided to partner with Women's Resource Center in
Shimkent, K azakhstan, where rdaive sability would dlow the implementation of the Centrd
Asalngditute.

Trainers from WLFP s partner organization in Zimbabwe, Women's Sdf Promotion Movement
(WSPM), traveled to Kigoma, Tanzania during December 2004 and conducted two workshops
for Congolese refugee women and representatives of refugee workers. The refugee workers
represented internationd and regiond NGOs, community- based organizations and women

groups. Organizations like Action Pour la Paix et laNon-violence (APANOV1), Women
Promoation Centre (WPC), Women's Forum and Development (WFD), Umojawa Wanawake wa
Fizi (Uwafi), CEPROF, Socoodefi, World Vison, Ligue de femmes Chrétienne pour laPaix et le
Déveoppement (LIFEPADE), Solidarité de Femmes et la non-violence (SOFEVI) and loca
churches were represented. WSPM gave the coordinator of APANOVI five training handbooks
at her request, so that she could continue the leadership training program. WSPM a so donated
five Swahili Leading to Choices handbooks to MWOCACH, an NGO that supports orphans and
greet children in Kigoma. Coincidentally, one of the women's groups that participated in the
workshops will dso be aparticipant at WLP s Africa Regiond Learning Indtitute for Women's
Leadership and Trainer of Trainersin Nigeria. The rdationships formed during these workshops
and Indtitutes are the basis for future collaboration, which strengthens and broadens the regiond
network of activigs.
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The flexibility and adaptability of the leadership program has enabled women in Africa, Ada,

and the Middle East to take ownership of their leadership potentid and become better advocates
for gender equity, women’'s human rights, and dynamic civil societies. A paticipant ina
workshop in India captured the essence of WLP s leadership training program when she sad; “ |
cameto know that everyone can be, and is, aleader. Thiswasthefirs timethat |

under stood the importance of participatory and effective communication, how much it is
needed in our community, and what we can accomplish when working together.” Pictures
from leadership workshops conducted by WLP s partners are included as Appendix B.
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National, Regional, and International Institutesfor Women L eader ship and

Training of Trainers

The Nationd, Regiond, and Internationa Learning Indtitutes are
where WLP trains trainers and facilitates capacity-building of
women leadersincluding NGO heads of non-governmenta and
community-based organizations, politicians, staff of partner
organizations and other professonds. The Indtitutes equip
participants with advocacy skills for gender equity, socid justice,
and women's equd participation in civil society aswell as

: ® leadership killsto enable a greater number of women to take on
dynarnlc Ieadershl p roles. The Indtitutes provide an opportunity for South- South exchange of
experience, information, and knowledge among women's rights activists who come from nations
that have amilar socid, politica, economic, and cultura conditions. Thetraining at the Indtitutes
enable participants and their loca congtituents to gpply ther learning to dl spheres of socid
interaction and decision-making, thusimpacting the palitica, economic, and cultural landscape of
their nations, and leading to greeter gender equdity and strengthening of civil society.

National Training Ingtitute for Leader ship Learning, Kabul, Afghanistan

WLP convened the Kabul Training Indtitute for Leadership Learning from April 9-13, 2004, in
Kabul, Afghanistan. The Indtitute was the product of joint efforts between WLP and its partner
organization the Afghan Ingtitute of Learning (AIL) to counteract severe political and socid
discrimination facing women in Afghanistan by helping them gain skills to be more effective
advocates for women'srights, socia justice, and equa participation in decison-making. The god of
the Ingtitute was to provide training in persona leadership development, facilitation skills,
communication techniques, and the development of media and advocacy campaigns. The Indtitute
was aforum for activists and leaders facing smilar political, socio-economic, and cultura conditions
to exchange experiences, information, and knowledge and to discuss ways to empower Afghan
women to participate in decison-making at dl levels of society. The draft Perdan edition of WLP's
multimedia training materias, Leading to Choices:. A Multimedia Curriculum for Leadership
Learning, served as the primary curriculum during the Indtitute.

Twenty-nine women and one man from seven Afghan provinces and Peshawar, Pakistan took part in
thefive-day Ingtitute. Participants included representatives from local NGOs, officids from the
Minisiry of Women's Affairs, the Ministry of Public Hedlth, and the Ministry of Education as well

as teachers, education administrators, trainers, and community activigts involved in women' s rights,
education, democracy advocacy, and civil society building efforts. Despite security concerns,
severd participants traveled from provinces outside of Kabul, such as Baghlan, Herat, Faryab,
Logar, Nemroz, Nangarhar, and Parvan provinces. The Indtitute focused primarily on facilitation
skills, communications, and advocacy training. Severd participants were repatriated Afghan
refugees who had lived in refugee camps in Iran and Pakistan during the Tdliban regime. They
shared stories of how they learned negotiation and flexibility through their experiences of working
with government representatives and UN agenciesin the camps. Other participants, who had stayed
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in Afghanistan during the Taliban rule, developed endurance and surviva skills amidst the
widespread violence and crumbling infrastructure. Sessions from the Multimedia Curriculum
enabled Indtitute facilitators to provide opportunities for participants to work cooperatively and find
shared meaning and to learn how to effectively share responsibilities a an organizationd level.
Participants  varied experiences enriched the sessons as they gpplied their learning to the various
leadership exercises. In smal groups, participants andyzed the dynamics of power, redefined
leadership in terms of horizontal and participatory interactions, and discussed ways to transform
leadership within their organizations, communities, and nations.

At the end of the Indtitute one participant commented, “ T he lear ning atmospher e at the I nstitute
was so preciousto us. Wefdt freeto express our thoughts and opinionsand to share
experiences. Wewere ableto learn from one another and this made us feel empowered.”
Ancther participant commented, “ The I nstitute gave us the toolsto be able to work together,
build on each other’sknowledge, and cooper atively find solutionsto problemsfacing our
society. | hopethat more peoplein Afghanistan learn to work this way—we can bring about so
much positive change.”

International Ingtitute for Women’s L eader ship Beirut, L ebanon

WLP organized the Inter national I nstitute for
Women’s L eader ship in Beirut, Lebanon where WLP
partners from 12 countriesin Africa, Ada, Lain
America, and the Middle East met for a brainstorming
and drategy meeting to strengthen and expand the
Partnership’swork. The Internationa Indtitute was a
result of the partners expressed need for closer
interaction to facilitate learning amongst members of

the network. The Ingtitute was hosted by WLP's

L ebanese partner organization the Collective for Research and Training on Devel opment -Action
(CRTD-A) in September. Twenty-four women NGO leaders, trainers, and program facilitators
gathered for an intengve five-day training to improve facilitation and impact of women’s leadership
and capacity-building programs. During the Inditute, partners articulated a shared vison and
srategy for the Partnership to guide future work, exchanged best practices on enhancing women's
leadership capacity at the grassroots, and identified new programs and curricula for future

devel opment.

Partners discussed the importance of the WLP network and ways to strengthen linkages within the
Partnership. All agreed that the unique vaue of the WLP Partnership liesin the interactive and
dynamic methodology for transnational collaboration that makes possble the creation and
implementation of culturdly relevant curriculum and training programs for improving the satus of
women and girlsin the Globa South. Working in small groups, partners shared with one another
specific achievements and challenges faced in implementing the WLP leadership program in their
countries. They found that the program is effective in transforming workshop participants
perceptions of leadership as hierarchica and authoritarian to an understanding of leedership as
participatory, egditarian, and inclusive of others. Partners dso reviewed and shared facilitation
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techniquesincluding ways to create a trusting environment where al opinions are respected,
establish ardationship of equdlity and cooperation with participants, pose open-ended questions
to spark diaogue, and ensure that everyone has an opportunity to contribute to the discussion.

Given the success of the leadership program, partners discussed next steps to expand the WLP
curriculum. Priority areasidentified for materia development were new manuas on violence
againgt women and women' s reproductive hedth and women' s political and economic
empowerment. The development of new learning tools focusing on these issues will be based on
WLP s leadership and advocacy concepts and practices that promote horizontal power relations,
effective communication, and consensus building. Partners evaluated the impact and discussed
the future directions of WLP Inditutes for Training of Trainers. They overwhelmingly agreed on
the importance of organizing Indtitutes a both nationd and regiond levels. They aso
emphasized the importance of ICT training and the need to enhance over the next three years the
WLPIT centers and workshops for technology skill building and training of trainers, aswell as
further development of online distance learning courses for women that focus on participatory
leadership skills development and democracy activism.

The partners found the Ingtitute to be an important and successful forum for learning from

others experiences, networking, and strengthening their role in the larger women’s movemen.

As one participant commented, “| see WL P asakind of bedrock for all the different aspects
of women’srights. The Partnership hasthe potential to evolve into a movement that
includesthe diversity of women’sissues but is united by a common cause.” Another
participant Stated, “ Being part of a network allows my organization accessto valuable
expertise, sharing experiences, and information exchange.” WLP set up alistserv so that
participants may continue the didogues initiated a the meeting and further expand their

knowledge by sharing with each other information onwomen' s rights, democracy building,
leadership, advocacy, and ICTs.

Maghreb Regional Learning Institute

Women's Learning Partnership for Rights, Development, and Peace (WLP) convened the
Maghreb Regiond Learning Indtitute for Women's Leadership and Training of Trainersfrom
December 11-14, 2004, in Marrakech, Morocco. Twenty-Sx women's rights activists and
leaders of women'’s groups from Algeria, Libya, Mauritania, Morocco, Sudan, and Tunisiatook
pat inthe Indtitute. The god of the Regiond Inditute was to empower women in the Maghreb
region to actively participate as effective leaders and advocates in the decison-making processes
that affect their persond, family, community, and nationa condition. Participants aso

developed their skills in training grassroots women to be leaders working towards gender equity
and human rightsfor dl dtizens The Indtitute included training in leedership, facilitation,
communications, and advocacy sKills.

The Indtitute was organized in cooperation with WLP s Moroccan partner, Association
Démocratique des Femmes du Maroc (ADFM), one of the largest and most effective Moroccan
women' s organizations working to defend and promote women's human rights through
education and skills training programs and through engaging in advocacy for gender equitable
policies and socid practices. ADFM aims to guarantee and reinforce the rights of women
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through advocacy, awvareness raising, literacy campaigns, direct assistance, and education,
among others.

Indtitute participants included journaists, educators,
children’ s rights and women’ srights organizers, and
activiss working to promote democracy, human rights,
and women's politica participation. Participants from
Algeria, Libya, Mauritania, Sudan, and Tunisawere
sected based on the extent and diversity of ther
outreach within their countries. The Moroccan
participants represented non-governmentd
organizations based in dl geographica regions of
Morocco and working with women of diverse
socioeconomic, professional, and educationa
backgrounds. Participants from ADFM were experienced workshop trainers who facilitated
sessonsin the Indtitute and also engaged in training of trainers exercises to enhance their

persond facilitation Kills.

The Maghreb Regiond Learning Indtitute for Women's Leadership and Training of Trainers
conssted of afour-day intensve training on developing skillsin participatory leadership,
interactive facilitation, effective communication, and advocacy campaign development. The
Maghreby-Arabic edition of Leading to Choices. A Leadership Training Handbook for Women
was the primary curriculum of the Indtitute. The Ingtitute agenda was developed dong three
training axes. How to identify and cultivate individua |leadership skills? How to effectively
communicate for change? and How to build and devel op consciousness raising and advocacy
plans around a specific cause? Each session of the Indtitute had atwo-fold objective: firg, to
identify and develop characteristics of participatory and inclusive leadership; and second, to
implement avariety of facilitation techniques cons stent with the model of participatory
leadership where participants not facilitators are at the center of the learning experience.

At the conclusion of the training, one participant summarized her experience a the Inditute, “All
that | have learned during the Ingtitute will help my organization to do more and accomplish
more.” Severd participating organizations plan to incorporate the horizonta, participatory
leadership methodologies into the functioning of their organizations. Others plan to incorporate
leadership skills-building projectsinto existing programs, and a number of organizations will use
the facilitation training and leadership-learning materids to conduct leadership training
workshops with their congtituencies. Many participants suggested that more Leadership and
Training of Trainer Ingtitutes be held at community, nationd, and regiond leves.

Participants stressed the importance of skills gained but emphasized the equa sgnificance of
networking and forming new relationships. The Ingtitute was the first time that grassroots women
activigs from the Maghreb region were given the opportunity to meet in aforum specificaly
designed to encourage them to share experiences and to learn from each other. Participants
expressed their hopes to expand their new relationship with WLP and the WLP network.

Full reports for the Kabul Nationd Ingtitute, the Maghreb Regiond Indtitute and the Beirut
International Ingtitutes are attached to this report as Appendix C
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Information and Communication Technology Capacity-Building Program

WLP and its partners implement an information and communication technology (ICT) capacity-
building program to enable women and girlsin the Globa South to increase their access to
knowledge and information on rights, democracy, and leadership, and to become more involved
in cvil society building in their communities and nations. The program is conducted through IT
skills training workshops and through the establishment of IT centers where partners conduct the
training and aso use the computers for their internal advocacy and communication requirements.
Besides acquiring basic computer skills the participants are learning how to use the Internet to
enhance their advocacy and communications capabilities.

Technology Training and Capacity-Building

TheHararelT Training Center is managed by WLP s partner, Women's Sdf-Promotion
Movement, and is equipped with ten computers and a multi-purpose printer. In October 2004,
the Center trained 26 women and girls from Zimbabwe Mudim Women organization (ZMWO)
and refugee women groups. They dl came from low-income families with low-leve educationd
backgrounds and most of them were unemployed. The
mgority of the participants had never used computers
before and they were introduced to computer hardware and
software programs like Windows 98, Excel, PowerPoint
and Microsoft. At the end of the training, the participants
were better equipped to continue their job search while
others were interested in doing more advanced computer
courses a the Center. One participant summed up their

experience by saying that, “ Thistraining has given us hope for a better and prosper ous
future’. The Center’s aspiration isto purchase more computers, which would engble it to offer

secretaria servicesthat could employ some of those students who complete their training.

WLP spartner in Camer oon, Community Education and Development Services (CEDS),
conducted an information technology training workshop in Bamenda, Cameroon in October
2004. The training was conducted at the recently established WLP-CEDS IT Center in Bamenda
and its objective was to introduce e even participants to basic computer skills. Eight of the
participants had never used a computer before. The training was also beneficid to some
members of CEDS staff and volunteers who had not received forma computer training before.
Participants were introduced to the computer environment and taught both theoretica and
practica exercisesinword processng, file management, and Internet communication. ThelT
Center has reduced CEDS' documentation problems tremendoudy, and training staff has
increased optima utilization of the Center’ sresources. Participants from CEDS observed that
the Center would be more efficient if computers were upgraded and aso through setting up a
local areanetwork (LAN) that could subsequently be linked to the Internet for externa
communication.
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WLP partnersin Jor dan continue to hold trainings at the jointly managed WLPIT Center. In
Afghanistan, the el earning Center continues to have a postive and dynamic impact on the
Herat community. Reports from the field indicate thet as aresult of previous|T training
workshops and computer classes there has been alarge increase in requests for technology
capacity-building workshops and other training courses from individuas and organizations in the
area. The Herat Center is viewed as the primary resource for IT training and leadership skills
building in the community. The Center’s programs enable women, girls, and men to improve
ther information and communication technology skills and enhance their knowledge about
human rights, democracy, and leadership in order to become fully involved in civil society
building in their communities.

WLP in cooperation with the Afghan Indtitute of Learning (AIL) implemented the Information
Technology Training of Trainers Workshop in May 2004 in Kabul, Afghanistan. Thetraining
enabled participants to improve their technology skills and to learn to use information
technology (IT) as ameans for women's empowerment and advocacy for humanrights. The T

" : training was based on the ‘learning by domg methodology with
interactive sessions being an integrd part in learning through the
practicing the new knowledge gained during thetraining. TheIT
training was designed as away for trainers to strengthen their
understanding of computer networks, software programs and,
more importantly, the training and presentation methodologies
thet fodter effective IT learning among grassroots Afghan
women. A full report of the workshop is attached as Appendix D.

In December 2004, WLP established anew joint IT Center in the Middle East. WLP and
Collective for Research, Training and Development (CRTD-A) cooperatively established the
WLP-CRTD-A Technology Training Center for Women’s Empowerment and Capacity-Building
in Akkar, L ebanon. In Palestine, Women's Affairs Technical Committee (WATC) will conduct
IT capacity-building workshops. The workshops will be based on the I'T capacity-building
module for advocacy for women's empowerment, gender justice, and socia change by WLP.
Three workshops and an eva uation workshop will be conducted for 80 individuds in Qaqgielya,
Gaza, and Ramallah between December 2004 and May 31, 2005. The workshops am to
improve and increase the capacity of participants to use information technology for advocacy

that will empower women, advance gender justice, and promote democratic change in their
communities.
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Multilingual Websites

The Arabic and English webgtes that WLP maintains are an important source of informeation and
platform of exchange for women in the Globa South. The websites provide culture-, language-,
and community-relevant content pertaining to women's leedership, politica participation, human
rights, and development issues with a particular focus on Mudim women. The websites promote
multimedia communication and facilitate both South South and South- North interaction on
gender issues. In 2004, the websites received about 3.5 million hits.

Web satigtics indicate that WLP s websites were accessed from over 80 countriesin Africa,
Asa, Europe, and the Middle Eagt. Thereis an increase in the number of visitors to the websites
from Mudim countries and there was growth in those accessng the websites from Asia, Europe,
and Latin America. The most popular sections of the websites were those that provide facts on
women's politica participation and economic leadership, comparative charts on family lawsin
Mudim societies, and information about culture-specific leadership curricula. Those who access
WLP swebsites consstently are activist organizations, academics, government agencies, and
funders. Afghanistan, Brazil, EQypt, |sradl/Paestine, Jordan, Lebanon, Maaysia, Morocco,
Nepd, Netherlands, Qatar, Pakistan, Portugdl, Saudi Arabia, Syria, Thailand, and the United
Arab Emirates ranked among the top 20 countries accessing the websites during 2004.

WLP completed developing the content for its French website, which will be launched in
January 2005. The designing and editing process was completed in 2004. Materid that will be
featured on the French website include, among others, information about WLP s leadership
project and multimedia curricula, gender disaggregated Statitics concerning women's political
participation and rights, a comparative chart of family laws governing women'srightsin Africa
and the Middle Eadt, and news items and aerts relating to the promotion of gender equity in the
Globd South.

E-News

WLP publishes an online quarterly newdetter, the e-news, which informs and updates over 5,000
individuds and organizations in the WLP s network of human rights organizations, women's
groups, academic inditutions, and individua activists around the world, about the activities of
WLP s partner organizations and WLP programs and events. 1n 2004 WLP published issues 6,
7,8, and 9. The publications are attached in Appendix F.

Alerts

From time to time WL P issues human rights derts through its website and online network on
matters of sgnificant importance to women’srights, peace, and development. In February 2004,
WLP and its partner organization, |’ Association Démocratique des Femmes du Maroc (ADFM),
issued an dert reporting that the government of Morocco had adopted a new landmark Family
Law supporting women's equdity and granting them new rightsin marriage and divorce, anong
others. In April 2001, effortsto pass smilar family law reforms had been suspended. The
continued advocacy and awareness-raising efforts of women' srights activists, strong backing by

22



government leaders such as Prime Minister Abderrahmane Y oussoufi and the persond public
support of HM King Mohammed VI contributed to the Commisson’s decison in favor of a
reformed Moroccan Family Law. On February 3, 2004, the Presidents of both houses of
Parliament presented the unanimoudy gpproved new Family Law.

In November 2004, WL P issued an dert after a colleague and NGO leader on avist to the
United States from Iran reveded the extent of a crackdown on civil society and women's rights
organizations. WLP sdert requested members of the network to write to the President of Iran
and human rights organizations, condemning the arrest of two women leaders Fereshteh Ghazi,
online journdist, and Mahboubeh Abbasgholizadeh, editor of feminist journa Farzaneh, who
were arrested within days of each other and denied the right to legd counsdl. Asaresult of
internationa pressure on the Iranian government, Mahboubeh Abbasgholizadeh and Fereshteh
Ghazi were released in December.

WLP continues to recelve acclamation for the website content from individuas and

organizations worldwide. Peter Maregere wrote; “Dear Friends, | really cherish the
information that you are sending and | am hoping that as a network we arein the position
of making thedesired changein the advancement of women'srights. Once again thank
you for thenewdletter.” MarthaLyimo, apardegd with ArushaWomen Legd Aid and

Human Rights Centre in Tanzania, said “Thank you very much for thiseducational WL P
eNews Issue no. 7. | am impressed with the L eader ship Training Handbook for Women in
Swahili our local language in Tanzania. Thisisa working tool you have given to me and for
the benefit of Tanzanian's community. Thank you very much”. Brooke Ackerly, an

Assgtant Professor of Political Science at Vanderbilt University, said " | wasinspired to look at
your website because of an email from AWID. Thiswebsite isa wonderful resource. Thank
you.” Sand Al-Khayyat of Ssterhood Is Globd Ingtitute (SIGI) in Amman — Jordan wrote, “As
usual, your distinguished work addsto our struggle to improve the situation of womenin
our world. | am appreciative of your effortsfor women in Irag and Palestine”. In response
to the Moroccan dert Ms. Bangura of Grassroots Empowerment for Salf Reliance (GEMS) in
Freetown, Sierra Leone wrote, “ Thanksfor thisinformation which couldn’t have come at a
better time for some uswomen in Africa. We are presently holding consultations all over
Sierra Leoneto find out what is happening to women in the area of inheritance. What has
emerged so far isunbelievable. Women suffer on a daily basisasthey are denied theright
to inherit either through tradition, culture, or lawswhich arediscriminatory. Thankfully,
we are now wor king with a newly recongtituted Law Reform Commisson which islooking
at replacing the Family Law with one that includeswomen'sright to inherit. Weare
presently holding consultationsin the capital city and | shall sharethisinformation with
participants. | am surethey will be energized to work even harder to advocate for much
needed changesin thelaws. | shall also sharethiswith one of the commissionersat the Law
Reform Commission and other female lawyers. Thank you.”

Online Distance L earning Cour ses

In 2004, WLP implemented atest Persian distance learning course on developing participatory
leadership skills. The god of the prototype course (and the primary chalenge) was to develop an
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appropriate technology for online learning for Persian speskers that would be universaly
accessible. The prototype course provided atesting ground to determine the most appropriate
information and communication technologies to use in facilitating the Persgan course and to

solve technica problems in preparation for future courses. Secondly, the test course provided an
opportunity to test and refine the newly trandated and adapted curriculum in Pergian.

Later in the year, WLP started organizing and developing the curriculum for the Persian distance
learning course, scheduled to take place early in 2005. Lessons learned from the devel opment of
the prototype English (summer 2003) and test Persian (winter/spring 2004) courses, helped to
guide the development of this course. WLP identified and trained facilitators who will conduct
the Persan eLearning course. Shiva Dolatabadi is prominent children’s and women’ s rights
activig from Iran. Sussan Tahmasehi has ten years of experience working with non-
governmenta organizationsin the US and Iran on women’s and children’srights. Ms.
Tahmasebi was one of the trainers for the test Persian course.

In early September 2004, WL P issued the announcement for the course and received numerous
responses from potentia participants. The curriculum for the Persan course will be based on
feedback from participants, facilitators, and independent expertsinvolved in the test Persan
course. Thefull course will have Persianspeaking participants from Afghanistan and Iran,
including leeders, activigts, and staff of non-governmenta organizations, who will gain the skills

to be trainers and facilitators of workshops that promote leadership skills development, women's
human rights, and democracy.

Based on the Persian edition of WLP s handbook Leading to Choices, the god of the courseisto
enable participants to explore inclusive leadership styles and engage in collective decision+

meaking for democracy activism. The course will creste an active virtua community of learners
who will individualy and cooperatively explore ways to apply the skills and knowledge gained

in the course at the family, professond, and societa level. The course curriculum is designed to
encourage participant interaction using email, websites, online discusson boards, and chat

rooms. Furthermore, the course will expand the reach of WLP s leadership materials to women

in Iran and Afghanistan who face economic, socid, paliticd, or culturd restrictions to their
participation in Smilar programs or community advocacy. The report of the Persian test course

is attached as Appendix E
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Events and Outreach

WLP participates in conferences, symposia, virtuad meetings, and South-North and South-South
diaogues through which a broad network of international women leaders, grassroots and human
rights activigts, academic ingtitutions, human rights organizations, and individua activigts around
the world interact to promote tolerance, gender equality, socia justice, democracy, peace, and
human rights. Through this did ogue WL P raises awareness and mobilizes support for women's
human rights, cultures of peace, women's empowerment and devel opment, and the importance
of women'sfull participation in civil society.

Outreach to Policy Makers

Feb 2004 WLP President Mahnaz Afkhami co-convened a conference in which
international women leaders and policy makers came together to plan for the
grategic launch of the Globa Women's Action Network for Children.

Feb 2004 Mahnaz Afkhami took part in the Gender, Judtice and Globdization Strategy
meeting convened by the Association of Women In Development in Budapest,
Hungary to andyze and suggest improvements of strategies to dleviate poverty,
guarantee equdlity, promote women's human rights, redirect globdization, and
influence governments and private actors.

May 2004 Mahnaz Afkhami participated in the Steering Committee meeting of the World
Movement for Democracy, held in Dublin, Irdland. Ms. Afkhami dso met with
Ms. Nayla Moawad, member of the L ebanese Parliament and president of the
Rene Moawad Foundation based in Beirut, Lebanon.

July 2004 Ms. Afkhami chaired the Civil Society Plenary and participated in the United
Nations Economic and Socid Commisson’s (ESCWA's) Arab Regiona
Conference, in Beirut, Lebanon. The Conference was convened to review and
assess the progress made in Arab women' s status ten years after the UN Fourth
World Conference on Women held in Beijing in 1995. While in Lebanon,

Mahnaz Afkhami met with Syrian Minister of Expatriates Bouthaina Shagban,
Jordanian Minigter of State and Government Spokesperson Asma Khader, the
Pdegtinian Nationa Authority’s Minister of Women's Affairs ZahiraKamd,
Afghan Miniger of Women's Affairs Habiba Sarabi, President of the Rene
Moawad Foundation and Member of the Lebanese Parliament Nayla Moawad,
President of the Association for the Advancement of Education Mona Makram-
Ebeid, and Director of the Ingtitute for Women's Studies in the Arab World Mona
Khaaf, among other women leaders from the Middle East to Strategize on ways to
shape palicy that is respongive to the needs of grassroots women and empowers
them to participate actively in civil society and democratic processes.
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Oct —Dec 04 Mahnaz Afkhami participated in the United Nations Development Programme’' s

Human Development Awards judging pand with Princess Basma of Jordan, Dr.
Kwes Botchwey, Executive Chairman of African Development Policy
Ownership Initiative and former Finance Minister of Ghana, and Moises Naim,
Editor of Foreign Policy and former Minister of Economy of Venezuela, and
attended the ceremony where she presented Hernando Gomes Buendia of
Colombiawith the Excdllence in a Participatory and Inclusive Process Award.
During this reporting period, Mahnaz Afkhami met with former President of
Ireland, Mary Robinson, to discuss plans for organizing an "interculturd

didogue' that would involve 75 women from the MENA region aswell as other
Mudim mgority countries and 75 women from the Americas to include high level
politica figures, academicians, leaders of the arts world and literature, NGO
leaders, and businessiwomen to focus on urgent globa problems such as violence,
poverty, interfaith and ethnic tensgons, within the context of human security. On
October 21%, Ms. Afkhami conducted awide ranging didogue with Queen Farah
Pahlavi of Iran within the context of her newly published memoir for an audience
of 500 Iranian Americansin the New Y ork area at Queen's College.

Qutreach to NGOs

Feb 2004

Jul-Sept 04

WLP s Programs Director Rakhee Goyal took part in the World Movement for
Democracy’s Third Assembly in Durban, South Africa. Ms. Goyd organized and
facilitated two workshops during the meeting. The first workshop, entitled

“Usang New Technologiesin NGO Networking,” enable participants to discuss
the ways they use the Internet and other emerging technologies for knowledge
sharing, cooperative learning, and advocacy. As an outcome of the meeting, WLP
isworking cooperatively with others to create an ICT network to provide ongoing
support to democracy activists within the World Movement for Democracy, as
well asto al the other democracy networks. The second workshop, entitled
“Networking Activigts for Women's Rights,” provided the opportunity to explore
the added vaue and viahility of creating an international women's democracy
network that would support women’s agency in democracy work. The objective
of the network would be to support and enhance women'’ s roles and agency in the
development of democratic practices and ingtitutions at the community, nationd,
and internationd levels.

Mahnaz Afkhami met with severd individuds to discuss srategies for advancing
the gods of the Action Network, including Meanne Verveer, Chair of the Board
of Directors of Vitd Voices, LauraLiswood, Secretary Generd of the Council of
Women World Leaders, and Jean Margaret Smith, Senior Vice President for
Public Affairsand Adminigtration of Nickdlodeon TV. Ms. Afkhami continued
to work closdy with the Children’ s Defense Fund to mobilize support for and
initiate the activities of the Globa Women's Action Network for Children. She
met with Marian Wright Edelman, President of the Children’s Defense Fund,
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Oct 2004

Dec 2004

Vice President of the Aspen Indtitute, and Elizabeth Lule, Advisor on Population
and Reproductive Health of the World Bank, to findize plans for the launch of the
network in a conference to be chaired by Queen Raniaof Jordan. Ms. Afkhami
aso met with Haeh ESfandiary of the Wilson Center, and Bagher Namazee of
Hamyaran to plan for aleadership training sesson for Iranian NGO leadersto be
organized in Washington DC by Vitd Voices. Ms. Afkhami met with Ivan
Doherty, Director of Politica Programs for the Nationd Democratic Inditute for
Internationa Affairs (NDI), and Krigtin Haffert, Manager of Women Participation
Programs at NDI, to discuss possible collaborative efforts on women's political
participation. She adso met with Julie Shaw of the Urgent Action Fund, Thais
Corra of CEMINA- Comunicacéo, Educacéo e Informacéo em Género in Brazil,
Lydia Alpizar of the Association of WWomen In Development (AWID), and a
number of National Endowment for Democracy fellows to discuss potentia
collaboration with WLP for future events and projects.

Ms. Afkhami met with Mr. Bager Namazi of Hamyaran, an NGO collaborativein
Tehran to discuss a possible training and skills building inditute for Iranian NGO
leaders to take place in 2005 in Washington. On October 28", Ms. Afkhami met
with Dr. Karmi Hakkak, director of the Persian Center at the University of
Maryland and Dr. H. Mehran to discussinitiatives to strengthen Iraniant American
Civil Society organizationsin the US.

Rakhee Goyd, WLP s Projects Director met with women activiss and civil
society advocates from the North Africaregion and started discussions of possible
partnerships with the organizations that the activists represented. She dso
discussed the possibility of aNational Leadership Indtitute in Algeriaand that of
implementing leadership workshops with activists from Tunisa, Mauritaniaand
Sudan.

Outreach to the Media

Jul-Sept 04

WLP President Mahnaz Afkhami was interviewed in Persan by Fati Aman, Nazi
Azima, and Ali Sgjadi of Radio Farda, Radio Free Europe/Radio Liberty, and
Voice of Americaabout WLP swork on women's leadership and empowerment.
Mr. Baharloo of the VVoice of America hosted atelevised cdl-in program where
Ms. Afkhami spoke on the past, present, and future of women’s movement. Ms.
Afkhami wasinterviewed by Judith Latham of Voice of America concerning the
concept, methodology, and implementation of WLP s leadership training
program. Jessy Chahine of The Daily Star in Lebanon interviewed Ms. Afkhami
about the work of the WLP collaborative and WLP s Internationa Indtitute for
Women's Leadership, which took place in Beirut, Lebanon from September 24-
28, 2004, and published a news article entitled, “Women can do much once they
redlize their power: Beirut meeting focuses on empowerment of femaesin
region.” New York Times journdig LilaAzam Zanganeh interviewed Ms.
Afkhami about Iranian women authors and their success over the past two years.
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Nov 2004

Nov-Dec

Ms. Afkhami dso provided an interview to Janet Afary of the AMEWS Journal in
regards to her ora history memoir, Women, Sate, and Society in Iran from 1963-
1978.

WLP President Mahnaz Afkhami was interviewed by the British Broadcast
Corporation (BBC) International on the occasion of International VWomen's Day.
Ms. Afkhami spoke about Mudim women and human rights. WLP President
Mahnaz Afkhami was interviewed by Ms. Almas of “ Shahrvand,” aPersan
journa based in Toronto with awide readership throughout Canada. Ms. Afkami
discussed democracy and women’s human rightsin Iran.

WLP s Program Associate, Anne Bwomezi isaregular contributor to The
Monitor aleading daily newspaper in Uganda and she writes aweekly column for
The Uganda Observer focusing on the democratic trangtion in the country.
During 2004 she wrote severd articles for the two publications cdling for
increased transparency in the democratic trangtion process aswell asincressed
vighility of women in the leadership of politica parties as Uganda takes steps
towards multi- party democracy. The Monitor aso published an interview that
Anne gave on Uganda s commitment to democracy and good governance,

Outreach to the Public

Mar 2004

May 2004

May 2004

WLP President Mahnaz Afkhami took part in the international conference “Cairo
and Beyond - Reproductive Rights and Culture’” held in The Netherlands. A

select group of internationa experts discussed and anayzed the interrelationship

of reproductive rights and culture and developed practica solutions and
recommendations for how to addressissues related to these topics. The event was
co-hogted by Agnes van Ardenne, the Dutch Minister for Development
Cooperation, and Thoraya Obaid, Under- Secretary-Generd of the United Nations
and Executive Director of the United Nations Population Fund (UNFPA).

Ms. Afkhami took part in aone-day conference co-sponsored by the United
Nations Association of Boston and the Women and Public Policy School of
Harvard Univerdty’ s Kennedy School of Government. The conference was
entitled “ Priority Goals for Women in the 21% Century.” Ms. Afkhami spoke on
the topic of “Women, Culture, and Human Rightsin Mudim Societies” At the
event, WLP Presdent Mahnaz Afkhami was presented with aleadership award,
which was a so given to Noeleen Heyzer, Executive Director of UNIFEM. Over
200 heads of NGOs, policy makers, academics, and activigts attended the event.

WLP President Mahnaz Afkhami aso took part in the Iranian American Political

Action Committee' s 2004 Spring Gala, entitled “Honoring the Accomplishments
of Iranian Women.” Ms. Afkhami and Mehrangiz Kar were honored for their
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Sep 2004

Nov 2004

achievements and spoke about women’s human rightsin Iran. Senator Jon S.
Corzine (D-NJ) aso addressed the gathering of more than 400 people.

Ms. Afkhami took part in afour-day conferencein New Y ork City, sponsored by
the Omega Ingtitute and V-Day, entitled “Women & Power.” Ms. Afkhami gave
a presentation on the topic of “Faith and Feminism.” Other speakers on the
interfaith pand included Reverend Kanyere Eaton, Executive Director of The
Sigter Fund and Associate Minigter at the Redeemed Church of Jesus Chrigtin
Mount Vernon, New Y ork, and Rabbi Donna Berman, Executive Director of the
Charter Oak Cultura Center in Hartford, Connecticut. Over athousand women
participated in this conference, which was a gathering for women to redefine
power and leadership.

WLP and the Association for Middle East Women's Studies co-sponsored a
specid session entitled ‘Women's Movementsin an Era of Globalization:
Challenges, Opportunities, Strategies, during the 2004 annua mesting of the
Middle East Studies Association in San Francisco, Cdifornia The sesson
focused on the status of women in afast changing world and discussed the
chalenges presented by the new technological, economic, cultural and politica
redities of aglobaized world.
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